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Program Overview 
 
The Hometown Colorado Initiative is an annual, yearlong partnership between the University of 
Colorado Denver and a city, county, regional partnership or special district in Colorado. The 
community partner proposes a list of projects, which are tackled by students and faculty from 
across multiple disciplines. The community partner will benefit from between an estimated 40,000 
to 60,000 hours of work done by CU Denver students and faculty members, working to advance the 
partner’s projects.  
 
Students bring energy, enthusiasm, and innovative approaches to difficult, persistent problems. 
Hometown Colorado’s primary value is derived from collaborations resulting in on-the-ground 
impacts and forward momentum in communities ready to take on projects that 
enhancesustainability, livability and healthy lifestyles. Potential partners are encouraged to 
propose a wide range of projects that think about “livability” very broadly. Other programs like HCI 
have included preliminary designs and research for the following: 
 

● Open spaces, including riverfront development, trails and parks 
● Redevelopment planning and visioning 
● Waste and storm water management schemes 
● Transportation connectivity analyses 
● Food access studies 
● Green business certificate programs 
● Civic engagement strategies 
● Housing and retail analysis 
● Municipal code recommendations 
● Communications strategies 
● Bicycle transportation infrastructure analyses and design 
● Cultural programming 
● Transit-oriented development projects 

 
Projects can be generated by a wide variety of city departments, including planning and 
development, public works, economic development, parks and recreation, transportation, and 
public safety, among others. HCI staff can help you think through what may be possible.Hometown 
Colorado partnerships can include courses in any of CU Denver’s 100 programs in eight schools and 
colleges. The key is identifying faculty interested in providing students with opportunities to tackle 
real projects. 
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The partner must support the effort through staff time and payment of a fee that is determined by 
the number and scope of projects. The selection process is competitive. The deadline for 

applications is 5:00 pm on Friday, February 16, 2018. The community partner for the 
2018-2019-partnership year will be announced in March 2018. 
 
 
Benefits of Partnership with the Hometown Colorado Initiative 
 
Hometown Colorado provides numerous benefits for the partner. The partner can expect: 
 

● Concept plans and designs that energize staff and community members around projects 
targeting partner goals. Students can explore and innovate in directions that are sometimes 
unavailable to partner staff or consultants due to constrained project budgets or political 
conditions. 

● A high rate of return on investment, with 40,000 – 60,000 hours of student work on 
projects. 

● Robust proposals that spark community and staff discussions, increase the breadth of 
conversations around projects, and help to get “stuck” projects moving. 

● Increased publicity in local, state, regional, and national publications, and an improved 
reputation as a forward-thinking organization.  

● Hometown Colorado projects will help you clarify, understand and apply sustainability 
principles. 

● Access to an interdisciplinary group of faculty experts with first-hand knowledge of 
innovative research and practices. 

● Engagement with interested students who may serve as candidates for future internships 
and staff positions.  

● Faculty, students and staff that serve as ambassadors for your community by describing 
their successful collaborations through presentations, community meetings, future 
academic courses and job interviews. 

● A student journalist who will generate press releases, project reports, human-interest 
stories, and related content on a regular basis for your local media and our news outlets. 
The regular positive press coverage will help to frame your organization to your 
constituents as progressive and forward thinking. 

 
How the HCI Partnership Works 
 
A Hometown Colorado partner should have the staff and funding capacity to support 15-25 
sustainability-related projects. For the application, partners should propose a list of 25-35 projects, 
since not all projects will be suitable for matching with university courses.  
 
HCI will select one community partner for the 2018-19 academic year (August 2018 to May 2019). 
Staff from HCI and the community will begin work on the yearlong collaboration with a series of 
planning workshops in spring 2018 to refine the scope of identified projects, begin matching 
projects with relevant graduate and upper-level undergraduate courses at CU Denver, and involve 
local project stakeholders in the collaboration.  
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Partners are encouraged to collaborate with other local entities (e.g. watershed councils, transit 
districts, school districts, non-profit organizations, business or professional organizations, private 
funders, regional councils, or research and educational institutions) to formulate projects and 
share costs. 
 
 
HCI Program Timeline 

 
● February 16, 2018: Hometown Colorado proposal deadline 
● March 2018:  2018-19 Community Partner announced. 
● March – May 2018: Hometown Colorado staff and the community partner match proposed 

projects with academic courses and faculty. Hometown Colorado and partner develop and 
sign contract. 

● Spring 2018: Hometown Colorado and the partner will develop scope of work documents 
for each project and course pairing. Hometown Colorado staff and faculty meet with partner 
staff and local professionals. Partner staff provides background information and documents 
for projects. 

● Fall 2018: Hometown Colorado kick-off event. Fall term classes work on HCI projects. 
● Spring 2019: Spring classes work on HCI projects. Fall term written reports are delivered to 

partner. 
● May 2019:  Hometown Colorado wrap-up celebration. 
● Summer 2019: Spring term written reports delivered to partner. 

 
 

University Commitment 

 
During spring 2018, faculty and HCI staff will meet with community staff and project 
partners/stakeholders to develop a comprehensive scope-of- work document for each project and 
participating course to guide work throughout the semester. The scope of work will include a 
problem statement, potential issues or directions for student exploration, specific project activities, 
final deliverables, and a project timeline. Depending on the community’s matching funds available, 
HCI has the capacity to address approximately 15-25 local projects during the partnership year, 
matching each project with one or more courses to complete the necessary work.  
  
Projects will be carried out as part of graduate and upper-level undergraduate courses held during 
the fall (August through December 2018) and spring (January through May 2019) semesters. HCI 
staff with expertise in sustainability, project management, and communications will provide 
ongoing support throughout the semester to ensure high-quality outcomes that meet the partner 
community’s needs. Support will include coordinating University resources, scheduling and 
facilitating project scoping meetings, identifying and coordinating delivery of data and background 
information for projects as needed, maintaining a partnership website, coordinating media 
outreach, soliciting periodic feedback from participants, and troubleshooting projects as needed. 
This coordination by HCI staff offers significant benefits and efficiencies over stand-alone projects 
in which the community might participate with an individual faculty member.  
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Outcomes from each University course will be documented in a final report and/or presentation at 
the conclusion of the fall or spring semester. Project results will be shared with the community, and 
disseminated through the HCI website, social media, and traditional media outlets. 
 
Community Staff Commitment 

 
A key element of a successful Hometown Colorado collaboration is the level of involvement from 
partner staff. Hometown Colorado projects will only be successful with strong staff participation. 
The partner will identify specific staff to serve as points of contact on each project, who will be 
responsible for collaborating with faculty and students. Similar university programs to Hometown 
Colorado report that for each projects, 1 to 3 staff spent about one full day every two weeks during 
each project term (about 0.1 to 0.3 FTE) preparing background materials, accompanying students 
on site visits, and participating in reviews and presentation of student work. Before the start of the 
academic year, the partner needs to compile and provide all relevant and available background 
information including but not limited to prior concept plans, vision documents, architectural 
renderings, computer-aided drawings, GIS maps and data, community datasets and aerial 
photographs. 
 
The partner must also identify a staff person who will be the primary program coordinator, serving 
as a liaison between the partner and Hometown Colorado. This coordinator should be involved 
enough in each project to know the staff and faculty involved and to understand the project’s scope 
and current status. The coordinator’s time commitment will vary based upon the number of 
projects and the coordinator’s level of involvement with each project. 
 
Upon selection of the Hometown Colorado partner, CU Denver and the partner will develop a scope 
of work for each project, detailing the problem statement, potential directions for student 
exploration, expected outcomes, deliverables, activities and the estimated financial contribution. 
 
Financial Cost of Participation 
 
The cost of Hometown Colorado will vary based on the number of projects, number of academic 
courses, and level of student activity in each course. The partner should expect to pay between 
$175,000 and $250,000 to the University of Colorado to coordinate a yearlong program including 
15-25 projects. We recognize that budgets are tight and Hometown Colorado is exploring ways to 
provide financial support to partners. Partners can fund Hometown Colorado through 
collaboration with other groups, including school and park districts, private developers, business 
partners, foundations and chambers of commerce. 
 
Services covered by the fee include coordination support from HCI staff; student and faculty site 
visits to the partner; compilation, printing and distribution of high-quality final reports; publicity 
and hosting of events with student-created materials for display; coordination of contact with 
media; and electronic versions of coursework produced by students. HCI works closely with the 
University Communications and Media Office to coordinate publicity, and with University Libraries 
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to coordinate the international network of resources available to students and the partner 
community.  
 
Application Process 
 
HCI staff are available to assist you with your application at any stage–including introducing the 
HCI program to staff, elected officials, or local project partners/stakeholders; helping to brainstorm 
ideas for potential projects; and finalizing your proposal for submission to HCI.  We highly 
encourage you to contact the HCI program manager, Vickie Berkley (vickie.berkley@ucdenver.edu, 
303-315-5890) to discuss your application.  
 
Identifying Potential Projects 

 
Partners are encouraged to work with the Hometown Colorado Program Manager during 
preparation of their application to discuss their proposed livability projects. Successful 
development of a project list is a dialogue that includes:  

1) The partner proposes a list of projects  
2) Hometown Colorado and the partner discuss modifications to the proposed projects to 

match the project’s scope and scale with availability and interest of CU Denver courses and 
faculty 

3) Hometown Colorado suggests additional projects, based on the university’s capacity that 
could meet the partner’s livability goals.  

 
Hometown Colorado will identify university faculty and courses that match up well with proposed 
projects, as part of its review of each partner’s application. Project timelines should not exceed nine 
months and should fit within CU Denver’s two-semester academic terms: fall (August-December) 
and spring (January-May). 
 
We understand that a partner may not be familiar with the wide range of university faculty 
expertise available, so we encourage you to think creatively when developing project ideas. 
 
 
HCI Partner Selection Process Timeline 

 
● October 2017:  Hometown Colorado opens competition for next year’s partner and begins 

accepting applications from potential partners. 
● August 2017 – February 2018: Hometown Colorado staff will be available for phone 

conversations and in-person meetings to describe the program and discuss potential 
projects with partners. 

● February 16, 2018: Applications are due to Hometown Colorado. 
● March 2018:  Hometown Colorado will identify and notify its top choices for the 2018-19 

partner.  
● March – May 2018: Hometown Colorado and the partner will match proposed projects 

with academic courses and faculty. 
● May 2018:  Complete final draft of Hometown Colorado project list. MOU is signed. 
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● May 2018:  Hometown Colorado and the partner will coordinate media to announce the 
selection of the 2018-19 Hometown Colorado partner. 

 

 

Application Components 

 
1. Community Information: Provide the name of your community, the name of your 

community manager/administrator, and the name and contact information (email, 
phone, mailing address, department, and staff role) of the person who will serve as your 
HCI program coordinator and will be the primary contact for your application. [Note: If 
your application involves multiple communities, please provide the above information 
about each of the communities, but designate only one primary contact person for your 
application.] 
 

2. Livability Statement: Provide a statement that demonstrates your community’s 
interest in and commitment to livability as well as how a partnership with the 
Hometown Colorado Initiative will both build upon and advance these efforts. If your 
community has a sustainability action plan, strategic plan, or other adopted document 
that demonstrates this commitment, you should explicitly reference this document in 
your application and provide a web link where it can be viewed. 

 
3. Proposal Development Process: Briefly describe the process by which your proposal 

was developed, including how and by whom this process was led, how project leads 
participated in the selection of projects and development of project descriptions, how 
elected officials and senior staff were involved in the process, and how potential 
community partners or stakeholders were engaged. 

 
4. Administrative Capacity: A successful partnership will require an ongoing commitment 

of staff time to coordinate and manage individual projects and the overall partnership. 
This section should demonstrate the community’s general capacity and specific 
approach for managing individual projects; effectively engaging community partners or 
stakeholders; providing updates to elected officials, senior staff, residents, and others 
not directly involved in projects; and administering the overall partnership with the 
University. 

 
5. Proposed Projects: Provide individual descriptions of at least 20 and no more than 35 

well-formulated projects. Projects should address high-priority issues for the 
community, and involve research questions or technical assistance needs that are 
appropriate for graduate-level work. For each project, you should provide the following 
information: 

 
a. Project Name/Title 
b. Project Lead. Identify one community staff person, their title and department, e-mail 

address, and phone number. 
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c. A one-paragraph description of the project. What is the purpose of the project? 
Why is this project important to the community at this time? What are the 
community’s ultimate goals or objectives related to the project? 

d. 2-3 specific questions, issues, ideas, or problems you want students to address. 
e. An explanation of how student work would be used. How will work that 

addresses these questions/issues/ideas/problems advance the community’s efforts 
related to this project? 

f. One or more specific impacts of the project relative to community 
sustainability and livability. This section should explicitly reference the 
relationship of the project to local actions, plans, or priorities, and to the 
sustainability statement (item #2) included with your proposal. 

g. Existing plans, reports or other documents that are relevant to the project. If 
these are available online, include a web link. 

h. Stakeholders or partners (beyond city staff) that will be invited to participate in 
the project. Describe specifically how these individuals or organizations will be 
involved, what they will do, and how their participation will benefit the project. 
 

6. Public Involvement: Meaningfully engaging residents can be critical to the success of 
local livability efforts. How will the general public be informed about and involved in the 
HCI partnership? 
 

7. Long-Term Benefits: Describe what you anticipate as the long-term benefits and/or 
outcomes of the yearlong HCI partnership. 

 
8. Next Steps: Describe the community’s general strategy for identifying “next steps” for 

individual projects at the conclusion of the yearlong RCP partnership in May 2017. What 
will the community do with all of the information produced from the partnership? 

 
9. Demonstration of Support: Include letters of support from one or more of the 

following: city/county manager or administrator, mayor, elected governing body, 
department heads, partner organizations or agencies, and/or funding entities. 
 

10.Local Financial Contribution: Indicate the amount of the local financial contribution 
and the source(s) of those funds. Note that regardless of where these funds are obtained 
from,  the selected partner community is responsible for making payments, typically half 
up front and half upon completion of the projects. 
 
We strongly encourage applicants to contact HCI Program Manager Vickie Berkley 

(Vickie.Berkley@ucdenver.edu, 303-315-5890) for assistance developing project 

descriptions. 
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Submitting Your Application 

Applications are due February 16, 2018, by 5:00 pm.  E--mail your completed application in 
PDF format to: 
 

Vickie Berkley, HCI Program Manager 
Vickie.Berkley@ucdenver.edu 

 
Application Evaluation Criteria 

 

HCI will evaluate applications based on the following criteria: 
 

1. Top-Level Support and Administrative Capacity: City/county manager or administrator, 
mayor, elected officials, and/or department heads indicate a willingness to direct 
organization staff to participate in HCI program, and provide resources and devote time to 
identified projects. Community has sufficient staff capacity to engage successfully in a 
yearlong partnership across multiple projects, and to carry work forward at the conclusion 
of the partnership. 
 

2. Clear Livability Focus:  Projects clearly build upon and advance the community’s overall 
livability and resilience efforts, and include specific livability- or resilience-related goals 
such as reducing greenhouse gas emissions, fostering active living, supporting alternative 
modes of transportation or energy generation, enhancing social equity, enhancing public 
participation opportunities, engaging underserved or marginalized groups, creating a 
stronger sense of community or place, enhancing livability, conserving or restoring 
environmental resources, preserving or enhancing ecosystem services, increasing housing 
density or mix improving urban form, reducing energy use, finding adaptive reuses for 
existing structures, redeveloping underutilized land parcels, promoting equitable economic 
development, or ensuring fiscally prudent infrastructure investments. [Note: This list is for 
illustration only and is by no means exhaustive.] 

 
3. Project Relevance and Impact: Projects are well formulated and directly relate to the 

community’s stated short-term and long-term strategic goals (ideally as embodied in a 
strategic plan or work plan). Projects should demonstrate the potential to have a 
measurable positive impact on community livability. Demonstrated relationship to 
community comprehensive or sustainability plans, policies, programs, or indicators is also 
helpful. 

 
4. Community Engagement: Application demonstrates a commitment to meaningfully and 

appropriately engage residents throughout the partnership as a means of integrating local 
knowledge, and strengthening and broadening support for community sustainability and 
resilience efforts. 
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5. Likelihood of Match with University Courses: Projects must be within the capability of 
University of Colorado faculty and graduate students, and should involve appropriate 
research and/or technical assistance needs, not menial tasks or low-level administrative 
work. HCI will identify faculty who are able and willing to supervise course-based projects 
based on their curricular and research needs and interests. Coordinating with HCI as your 
organization develops its project list will help facilitate a strong match. However, HCI 
cannot guarantee that all locally identified projects will be matched with a course. 

 
6. Local Financial Contribution: The local financial contribution offers an indication of 

community commitment and the value attributed to the partnership. Applicants are 
encouraged to seek partnerships to support the local contribution. 
 

7. External Partnerships: Projects that involve other organizations—such as transportation 
districts, school districts, state agencies, nonprofit organizations, business or professional 
organizations, businesses, or research or educational institutions—are especially 
desirable. Your application should specifically indicate how these partnerships would 
function and how participation of these entities would enhance the project. 

 
Please visit our website at www.hometowncolorado.org to learn about current projects with our 
first Hometown Colorado community partner, the City of Lakewood, and our current community 
partner, the City of Arvada. 
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